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Most organizations don’t lose money because of reckless spending or poor intent. 

They lose money quietly—through decisions that were once reasonable but were never 

revisited.  

Vendor contracts renew automatically.  

Processes remain unchanged as the organization grows.  

Responsibilities shift, but ownership becomes unclear.  

None of these issues feel urgent in isolation. Over time, however, they compound.  

Cost leakage rarely shows up as a single large expense. Instead, it appears as dozens 

of small inefficiencies that persist year after year. A contract that no longer reflects 

current usage. A service that once made sense but is no longer monitored. A vendor 

relationship that continues simply because “that’s how it’s always been.”  

This is why cost control efforts often fail. Organizations focus on aggressive cuts 

rather than structural discipline. Cutting budgets may deliver short-term relief, but 

without visibility and accountability, costs inevitably creep back.  
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