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Customer Since
’ e 2011

67.46 Million

Total M/C Spend

62.76 Million

Hard Dollar Cost Savings

2,985

Total Invoices Processed

$149,250

Administrative Savings

BENEFITS
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Add/Remove
Equipment

Ease of Use

GET IN TOUCH

800.558.9910
414.281.1100

@

PM Monitoring,
Notifications & Reminders

info@su-group.com

CHALLENGES

When facing the need to reduce and control costs, one of the largest areas of spend was
equipment maintenance. The University had almost 400 separate contracts (with multiple vendors
and expiration dates) encompassing more than 700 pieces of equipment with varying exclusions
and limitations. Contract management was largely decentralized. The University wanted a program
that would centralize the majority of administrative and management roles as well as enable them
to measure and leverage their cumulative spend. The University was also concerned about
maintaining their vendor relationships and ensuring response time for equipment repair.

SOLUTION v

After being selected by the University, the first step taken by Specialty Underwriters LLC [SU

Group) was to perform a financial audit. With this information, and the support of the Procurement
and Finance staff, SU met with key Department heads to gain their support and understanding of
the program. Upon the completion and delivery of the audit, a customized equipment maintenance
program model was implemented along with the addition of an on-site administrator to act as the
contact person for the various departments with respect to equipment changes and program
guestions. Vendor relationships and response levels were unaffected and in many cases improved
due to competition for the time and material service revenue across the campus. The University
benefited greatly from the new service delivery model through increased uptime of equipment,

identification of high frequency repair items and guaranteed hard dollar savings.

RESULTS v

SU Group centralized the University's equipment maintenance, saving $2.76 million by

streamlining contracts and improving efficiency. They introduced an on-site administrator,
enhancing response times and minimizing downtime. Vendar relationships were maintained,
service levels improved, and proactive maintenance strategies reduced future costs, ensuring

sustained savings through optimized service delivery.
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